Construction
Capabilities
Statement

SHAI is a Maryland Department of Transportation (MDOT) Minority Owned certified General Construction consulting firm, that provides

quality building and other Technical Innovation services. SHAi has attracted a diverse staff of highly trained, experienced and dedicated

professionals and is positioned to accept the most challenging client requirements in the fields of Construction Management, Information

Technology, Engineering, and Business services. SHAi focuses on developing it's services and products in two ways:

1) Designing the services that meet our clients needs (based on assessment results); and

2) Delivering quality products and services that deliver quality solutions. In meeting this goal, SHAi is committed not only to the
resolution of complex problems, but also to provide superior and timely services. While SHAi offers a broad range of services, we
provide only one standard performance: excellence.

= Pre-Construction

= General Contracting

= Design/Build

= Construction Management

= Remodeling/Renovations

= Acoustical Solutions

= Furniture Assembly & Installation
= Interior design consulting

= Office Moves/relocations

= Motor freight carrier

= Electrostatic painting

= Engineering structure painting
= House painting

= Paint and wallpaper stripping
= Painting and wallpapering

= Paperhanging and/or removal
= Rustproofing

= Wall covering and removal

= Wallpaper hanging and removal
= Wallpaper stripping

= Whitewashing

Core Capabilities

Fiber optic cable

Alarm system

Audio equipment

Home/Office automation systems
Lighting system installation

Cable television
Telecommunications equipment and
wiring

Structured Cabling

Computer and network cable

Cable splicing, electrical or fiber optic

Access flooring

Asphalt flooring

Carpet

Computer flooring installation
Floor laying, scraping, (re)finishing
Floor tile and sheets

Hardwood flooring

Linoleum

Parquet flooring

Resilient floor tile or sheet
Resurfacing hardwood flooring
Vinyl flooring contractors

Wood floor finishing & installation

Cooling tower installation
Heating, ventilation, and air-
conditioning (HVAC)

Duct work

Lawn sprinkler system installation
Fire sprinkler system installation
Mechanical contractors
Fireplace, natural gas, installation
Refrigeration system

Furnace installation

Sewer hookup and connection,
building
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NAICS Codes

541512 Computer Systems Design
Services

236220 Office building construction

236118 Construction management

238220 Plumbing, Heating, And Air-
Conditioning Contractors

238290 Building Equipment Contractors
(Elevators/Doors)

238320 Painting And Wall Covering
Contractors

238330 Flooring Contractors

238390 Office Modular System
Installation

484210 Office/Furniture moving and
storage services

541410 Interior Design Services

238210 Telecommunications equipment
and wiring

238310 Audio visual and Information
technology

238350 Finish Carpentry

423430 Computer and Computer
Peripheral Equipment
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We continually challenge
ourselves to improve our
performance and solve
problems, driving
innovation, informed but
unconstrained by our past
experiences.

of everything we do. By

understanding their needs and

exceeding their expectations,
we strive to be valued
partners, delivering the high

quality our customers require

Customers: P o)

and building enduring
relationships.
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Differentiators

__innovation |l professionalism
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Health Center Program

You can count on us to treat

you and everyone on the

project team with respect.
On good, bad or indifferent
days, it’s up to us to remain

cool, calm and collected.

Customers are at the forefront

We hold ourselves
accountable to one another

and treat others with
respect. We are honest,
forthright, and ethical in the
work we perform and deliver
every day.
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